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We continue-to build




MT HGJGAARD HOLDING

2026-2028 strategy builds on good results

Strategic principles

Value-creating rationale

o
v

Selected milestones

lustrative Dividend payout due to solid stabilisation of core business

202288 and the achievement of an equity ratio of +20%, effectively
concluding a five-year turnaround process

Financial value
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Value creation
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core business Realisation of potential with enhanced robustness in

2025 current core business, driven by incremental
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2) Next Steps :

Q optimisations and targeted strategic investments
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2025-2026

1) Robustness
() Profitabilit

Realise
core business

Launch of a new group strategy that establishes a strategic
2026 framework for short- and long-term development with a focus on

Stabilise _ : :
core business strengthening and enhancing core competencies
Low High
Low  Payout Invest Win Sharehold Realisation of future-proof portfolio structures and financial
dividends in the future market share arenolaer 2027+ development ambitions, alongside the maturing of organi-

value sational resilience that elevates the Group to the next level
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Pursuing above-market growth and increased profitability from 2027

Financial ambition
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- EBIT % Historic results Ambition Graph is indicative

+ Expected market growth to continue its
growth trajectory of 2-3% towards 2029,
however macroeconomic instability can
influence growth and profitability

/O/ expectations
10-10.5

* The capital structure and balance sheet to
remain unchanged, with a continued focus
on return on invested capital and disciplined
capital allocation to support any potential
future investment and/or dividend activity

10,682
9,788 10,229 * Increased profitability is defined as net profit
8,080 (quality of earnings)
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4.5% 400 -4 —
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4.1% : L acquisitions or divestments of activities
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Focus on sustainable results and shareholder value

Strategy 2028: We continue to build R
We continue to build
for ... ... with ... ... to ...

MAINTAIN a leading position in new build by expanding the
group's strong position in partnerships and collaborations
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Fi il Market INCREASE the share of revenue in civil engineering and
inanciais arke m infrastructure by investing in a stronger position and
Controlled growth, The preferred partner RESI LI ENCE — competencies
increased earnings and distinguished by clear
solid returns on the core competences and a
invested capital strong competitive edge CALIBRATE collective value creation in refurbishment and
AN Bl building transformation by increasing group coordination
EXPERTISE T and focus
People Climate & Environment
The industry's best Focused efforts that 00 oo DEVELOP AND LEVERAGE the best team in the industry
team, who take social deliver value in the built i i i
responsibility in society et COORDINATION m gh;g:lig :1 ;j:tdlcated commitment to talent and leadership
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strategic optionality and possibility to %,
EXPLORE strategi tionalit d ibility t ’04
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selectively engage with inorganic opportunities
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